REQUEST FOR QUALIFICATIONS
ESF-8 TRAINING VIDEOS
Introduction

The North Central Regional Planning Commission (NCRPC), 109 N. Mill St., Beloit, Kansas  67420, serves as the fiscal agent for six of the seven homeland security councils operating in Kansas.  In that capacity, the NCRPC is requesting the qualifications of Consultants who have both the interest and ability to produce a series of up to nine (9) high quality training videos, each lasting five (5) minutes, by April 2013 for Public Health and Medical Service officials and personnel in South Central Kansas.
This project will be headed by the Sedgwick County Health Department (SCHD), lead agency for the Metropolitan Medical Response System (MMRS) serving the nineteen (19) counties covered by the South Central Kansas Regional Homeland Security Council.   The counties impacted are:
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The agencies and organizations to be benefited by this project fall under the Federal Emergency Management Agency (FEMA), Emergency Support Function #8 (EFS8) category of the overall FEMA hierarchy.   “ESF8” is thus an acronym referencing a mechanism for coordinated response to public health and medical disasters.    
Special Note

A Request for Qualifications (RFQ) differs from a Request for Bid or Quotation in that the NCRPC is seeking those firms who have the capability and capacity to perform the tasks described below and not a fixed bid or quote based on firm specifications for the lowest possible price.  In such cases the lowest price is not always the determining factor, since awards are made to the firm whose qualifications are the most advantageous to the project and whose fee for service is set following negotiation.  Subsequently, the NCRPC and/or its appointee will discuss a negotiated price only after the NCRPC selection committee has made its determination on which firms have the appropriate qualifications for the project.
Objective and Goals

The overall goal is to both educate and inform professionals and general public alike about ESF8 as a category within the FEMA disaster response system.  The videos are to provide a general overview of the different agencies classified as ESF8 and to spell out the roles/responsibilities each agency assumes for South Central Kansas during disaster situations.  The videos will be used to train personnel of these agencies, as well as provide information about ESF8 to community partners and elected officials.

The project will thus require the consultant to develop the video series in such a way the videos can be shown together as one entire training program or be viewed separately as needed.  

A separate video will be created for each of the following ESF8 topic areas:
· ESF8 General Overview

· Emergency Medical Services

· Public Health

· Hospitals (Regional Hospital Association)

· Environmental Health

· Mental Health

· Fatality Management/Mortuary Services

· Animal Response Team

· Nonprofits (including American Red Cross and United Way)

Services Required of the Consultant
The consultant shall provide for or undertake the following:

Production Phase
· All materials, equipment and personnel necessary to produce the videos as desired.

· Timelines, storyboards and/or scripts with assistance from SCHD (See Support Provided by… below)
· Ability to scout locations and schedule video shoots either in studio or on location in consultation with SCHD (See Support Provided by… below)
· Ability to conduct video shoots, providing all necessary equipment and qualified directors, operators and technicians
· Provide supplemental and creative graphics, audio and stock footage as needed.
· Travel across the nineteen (19) county South Central Kansas Homeland Security Region for production/video crews to capture on screen the regional mix of agencies and partners involved. 
Post Production Phase Editing and Publication
· All editing of raw footage into the finished product, including rough cut and final edit, voice over sound mixing, and inclusion visual effects and graphics.   
· Ensure videos can be used on multiple video and social media platforms.
· Deliver finished product in a variety of formats including, but not limited to DVD, Beta and Web-compatible formats.
Final Product
· Each video should be no more than five (5) minutes in length.
· Each video should include an introductory slide introducing the topic, as well as a credit slide providing contact information for regional agencies.
Support Provided by Sedgwick County Health Department (SCHD)
During the course of the contract, SCHD will work with the consultant on developing and providing content for all outlines, storyboards and scripts.    This will include:
· Access to regional experts for content guidance during the creative process;

· Access to regional experts to appear on camera during the filming process; and, 

· Arrangements with regional agencies and partners so videos can be shot at their facilities.

SCHD will have final approval authority for all content to be produced.   All materials and videos produced will become the property of the South Central Kansas Homeland Security Council and may not be reproduced or reused without written permission from the South Central Kansas Homeland Security Council.

Timeline

The project must be fully completed and accepted by no later than April 30, 2013.  After that, the availability of FY10 funding becomes an issue.
Selection Criteria and Interview Process

A Project Committee of at least three (3) members of MMRS, with a representative of the North Central Regional Planning Commission acting as facilitator, will be created to review all submitted qualifications.  This group will select no less than two (2) Consultants to interview based on the following criteria.  

1. Consultant’s knowledge of the subject matter.

2. Evidence of adequate staff capacity and capability to perform the tasks desired.

3. Evidence of having performed similar tasks in the past.

4. Positive and constructive reference reports.

The interview process for each interview will last no more than two (2) hours.  The Project Committee will expect the Consultant to provide greater detail as to their background experience and to engage in a question and answer session concerning the overall scope of services and the anticipated process and outcome desired.  Consultants will be encouraged to challenge the Committee on its thinking and to offer any suggestions the Consultants might have concerning the project.  

Following the interviews, the Project Committee will rank those interviewed based on the documents submitted plus what was learned during the interview process.  The North Central Regional Planning Commission will then engage the top ranked Consultant in contract negotiations.

Budget and Contract

Funding for this project is finite and embedded within the total amount awarded the South Central Kansas Regional Homeland Security Council for its FY10 listing of projects.   Thus, the contract fee will be a negotiated amount based on the qualifications of the selected firm and its ability to provide the finished product within the timeframe noted earlier.  

The North Central Regional Planning Commission, as fiscal agent to the various councils impacted, will be the entity that enters into the contract with the selected consulting firm.  All Consultants are hereby informed, however, that the contract document must be approved by the Kansas Highway Patrol prior to final execution.   

Directions for Submission of RFP

Interested individuals, firms and/or organizations are to submit two (2) hard copies of its qualifications and one (1) copy of its demonstration video to the following address:

John R. Cyr

North Central Regional Planning Commission

109 N. Mill Street, P.O. Box 565

Beloit, KS  67420

Or, if the Consultant prefers, one (1) electronic copy of its qualifications and its accompanying demonstration video can be transmitted to the following e-mail address:


jcyr@nckcn.com 

Said electronic copy must be less than 5.0 MB in size to ensure proper transmission and receipt.  

Such qualifications must show the respondent holds appropriate credentials reflecting the services needed; illustrate they have provided services similar to those specified herein; and, at a minimum, include the following information.  

1. Consultant name and address.

2. Brief history of operation and range of service capabilities.

3. Name and resume of Project Director. 

4. Resumes of all principals and professional support staff involved, demonstrating qualifications and related experience and expertise. 

5. No less than three (3) references, including contact information and a brief description of the project service(s) provided. 

6. Demonstrated knowledge of Video Productions illustrated by a minimum five (5) minute video sample for review.

7. Listing and description of equipment (hardware and software) which will be used to complete the scope of work, as well as a clear statement of whether these assets are owned, leased or rented by respondent.
DEADLINE for Submittal:
3:00 PM, C.D.T., Friday, January 18, 2013   

Questions concerning this project should be addressed to John R. Cyr (jcyr@nckcn.com).  

All persons awarded and/or entering into contracts with the North Central Regional Planning Commission shall be subject to and required to comply with all applicable state and federal provisions pertaining to non-discrimination, Equal Employment Opportunity and Affirmative Action.  
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